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Planning Process

o Pray
o Adopt Planning Values
o Communicate

o Involve all parishes and Pastors/
Pastoral Coordinators in the process



° _ Product

5 year plan describing new models of
inter-parish collaboration to be
implemented between 2009-2013

Implementation will occur over
time

Resource for Priests’ Personnel
Assignment Committee

Additional parish staffing needed to
accommodate priest reductions




“I believe the Holy Spirit is leading
us to move from a focus on
iIndividual parishes and church
buildings, to a new model of
Church focused on inter-parish
collaboration to strengthen and
renew the lived expression of
Church.”

Most Rev. Francis X. DiLorenzo
Bishop of Richmond




Our Challenge: Decreasing
number of priests

o In 2007, we estimated a net decrease
of 18-22 priests from 2007 to 2012

19 current priests will reach retirement
age by 2011

Current practice of reactive solutions
during priest assignment process is
not optimal

A methodology was needed to look at
the entire diocese comprehensively




Count

Retirement vs. Ordinations chart

Number of Priests Retiring vs. Seminarians Ordained
(Best Case Scenario) - All current seminarians ordained, all existing priests retire

at age 70
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Count

Retirement vs. Ordinations chart

Number of Priests Retiring vs. Seminarians Ordained

(Historically Realistic Scenario) - Reduce seminarian ordinations by one, increase
retirements by two
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19 LPA PLANS

Note: Use of the term “Cluster”

Because we want to show inter-parish
collaboration and relationship

* Usually indicates served by religious
order priests or personal parish




Local Planning Area 1

Includes: Blessed Sacrament, Our Lady of Lavang, The Basilica

o

O

of St. Mary of the Immaculate Conception, St. Pius X, Holy
Trinity, Sacred Heart, and Christ the King, all located in the
city of Norfolk.

Projected Number of Priests Available to Serve: 5*

Cluster 1 — Basilica of St. Mary of the Immaculate
Conception, Christ the King, and St. Pius X -2
priests

Cluster 2 — Sacred Heart, Blessed Sacrament, and
Holy Trinity — 2 priests

Cluster 3 — Our Lady of Lavang - Vietnam (two
worship sites: Our Lady of Lavang in Norfolk and

Church of the Vietnamese Martyrs in Hampton) — 1
priest



Other issues to address In
order to implement:

o This will be phased in, starting with
the Basilica and Christ the King
sharing one priest; the second phase
would be the Cluster 1 and Cluster 2
arrangements



Local Planning Area 2

Includes: St. Mark, St. Matthew, St. Gregory the Great, and
Church of the Ascension, all located in Virginia Beach.

o Projected Number of Priests Available to Serve: 5*

o Cluster 1 — St. Mark and Church of
the Ascension — 2 priests

o Cluster 2 — St. Matthew and St.
Gregory the Great — 3 priests”




Other issues to address In
order to implement:

o Additional deacons



